From: McAteer, Mike
To: Marquis, James
Cc: FORMANEK. BRIAN; Schaefer. Jeremy R; Lyssy. Gregory; Willis. Brian; R6Harveylnfo
Subject: RE: For Action: ESF-10 demob schedule
Date: Monday, September 4, 2017 8:48:07 PM
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Jim: Ijust had a discussion with our REOC management in Dallas.... They want me to let you know that they’ve pulled
together a revised staffing number relating to the Demob schedule we provided you earlier today....EPA expects to
increase the number of personnel to 154 by September 11, 2017 (up from the current 96). We provided this same
estimate to our Congressional Liaison earlier today too.

| apologize for this late change in the numbers but, as you know, in this stage of the response, EPA typically is going up in
numbers, not down. A good example of this is the fact we are just now entering the Beaumont-Port Arthur area and will
be staffing up to handle our ESF-10 duties there over the next week or two as the floodwaters recede.

Again, apologies for this late change in our estimate.... Just let me know if you have questions or would like to discuss.

Thank you.

Mike McAteer

e\‘ansm’% Federal On-Scene Coordinator
U.S. EPA
o - 1445 Ross Ave
Z REGION-SIX S Suite 1200 (6SF-ER)
'-,g EMERGENCY AZ) Dallas, Texas 75202
4% RESPONSE .g' (214) 354 9371 (mobile)
<, i S, (214) 665 7157 (office)
7 [
JLproTE mcateer.mike@epa.gov

From: Marquis, James [mailto:james.marquis@fema.dhs.gov]

Sent: Monday, September 04, 2017 6:14 PM

To: McAteer, Mike <mcateer.mike@epa.gov>

Cc: FORMANEK, BRIAN <brian.formanek@associates.fema.dhs.gov>; Schaefer, Jeremy R
<Jeremy.Schaefer2@fema.dhs.gov>; Lyssy, Gregory <lyssy.gregory@epa.gov>; Willis, Brian <Brian.Willis@fema.dhs.gov>
Subject: RE: For Action: ESF-10 demob schedule

Understood, thanks again Mike.
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James W. Marquis

Emergency Services Branch Director | National Incident Management Assistance Team - West | 202.384.5597 | james.marquis@fema.dhs.gov
Currently deployed to Texas as Deputy ESBD for FEMA-4332-DR-TX Hurricane Harvey

From: McAteer, Mike [mailto:mcateer.mike@epa.gov]
Sent: Monday, September 04, 2017 4:58 PM
To: Marquis, James <james.marquis@fema.dhs.gov>

Cc: FORMANEK, BRIAN <brian.formanek@associates.fema.dhs.gov>; Schaefer, Jeremy R
cleremachacteraGlema.dhaor; Lyssy, Gregory <s.ereconBenacor 0 O A
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Subject: RE: For Action: ESF-10 demob schedule

The word back from the Dallas office is that 100% of all listed personnel are under the MA for ESF 10.

Let me know if you want to discuss. thanks.

Mike McAteer

Federal On-Scene Coordinator
U.S. EPA

1445 Ross Ave

Suite 1200 (6SF-ER)

EMERGENCY Dallas, Texas 75202

RESPONSE (214) 354 9371 (mobile)

(214) 665 7157 (office)
mcateer.mike@epa.gov

From: Marquis, James [mailto:james.marquis@fema.dhs.gov]

Sent: Monday, September 04, 2017 3:56 PM

To: McAteer, Mike <mcateer.mike@epa.gov>

Cc: FORMANEK, BRIAN <brian.formanek@associates.fema.dhs.gov>; Schaefer, Jeremy R

<Jeremy.Schaefer2 @fema.dhs.gov>; Lyssy, Gregory <lyssy.gregory@epa.gov>
Subject: RE: For Action: ESF-10 demob schedule

Thanks very much Mike. We presume that most of those folks are working under EPA’s own authorities and tracked in
the ESF-10 IAP. Is that a correct assumption? Also, approx. how many of the total force you captured on your form are
working under the MA?

Thanks,
Jim
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James W. Marquis

Emergency Services Branch Director | National Incident Management Assistance Team - West | 202.384.5597 | james.marquis@fema.dhs.gov
Currently deployed to Texas as Deputy ESBD for FEMA-4332-DR-TX Hurricane Harvey

From: McAteer, Mike [mailto:mcateer.mike@epa.gov]

Sent: Monday, September 04, 2017 3:32 PM

To: Marquis, James <james.marquis@fema.dhs.gov>

Cc: FORMANEK, BRIAN <brian.formanek@associates.fema.dhs.gov>; Schaefer, Jeremy R
<Jeremy.Schaefer2 @fema.dhs.gov>; Reynolds, Dana <dana.reynolds@fema.dhs.gov>; Lyssy, Gregory

sy.gregory@epa.gov>; R6Harveylnfo <R6Harveyinfo@epa.gov>
Subject: RE: For Action: ESF-10 demob schedule

Jim: Here is EPA’s current “Demob Schedule” as requested.... Please let me know if you have questions/concerns.

Mike McAteer

Federal On-Scene Coordinator
U.S. EPA

1445 Ross Ave

Suite 1200 (6SF-ER)
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EMERGENCY Dallas, Texas 75202
RESPONSE (214) 354 9371 (mobile)
(214) 665 7157 (office)
mcateer.mike@epa.gov

From: Marquis, James [mailto:] m is@f hs.gov]

Sent: Monday, September 04, 2017 9:26 AM

To: McAteer, Mike <mcateer.mike@epa.gov>

Cc: FORMANEK, BRIAN <brian.formanek iates.fema.dhs.gov>; Schaefer, Jeremy R

<Jeremy.Schaefer2 @fema.dhs.gov>; Reynolds, Dana <dana.reynolds@fema.dhs.gov>
Subject: For Action: ESF-10 demob schedule

Mike,

Using the attached template, below will be the format we are using to prepare today’s required demob report for the
Ops Section Chief and FCO. Your resource types (primarily Fed On-Scene Coordinators) should be pretty straightforward,
however as discussed your pollution response numbers are going up so understand that ‘demob’ will not be your net
result. If you need to clarify anything, either myself our ops planner Brian Formanek (202-664-7159, cc’'d above) are
POCs. This is high priority for us today per the Ops Chief. We’d like to have the inputs in by 1400 today. If slipping past
that we’ll need a call to discuss please. I'll be sending a similar request to USCG for their ESF-10 stuff.

Thanks!

Jim

ESF: [INSERT ESF]
Current Number of Personnel: [INSERT #] Est. Number of Personnel by 9/13/17: [INSERT #]

Resource Type: [INSERT RESOURCE TYPE] (Example; Type 1 Task Forces) Agency: [INSERT AGENCY]
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Resource Type: [INSERT RESOURCE TYPE] (Example; Type 1 Task Forces) Agency: [INSERT AGENCY]
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James W. Marquis

Emergency Services Branch Director

FEMA National Incident Management Assistance Team (West)
Currently deployed to Texas as Deputy ESBD
FEMA-4332-DR-TX Hurricane Harvey

Mobile: (202) 384-5597
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